
STATE OF ALABAMA
COUNTY OF BLOUNT
TOWN OF SNEAD

AN ORGANIZATIONAL ORDINANCE ESTABLISHING THE TIME AND PLACE
FOR REGULAR TOWN COUNCIL MEETINGS; THE PROCEDURE FOR CALLTNG

SPECIAL MEETINGS; ESTABLISHING A QUORUM; AND ESTABLTSHTNG CONDUCT
AND PROCEDURES FOR TOWN COUNCIL MEETINGS OF THE TOWN OF SNEAD, ALA

BE lr o RDAIN ED by the Town cou ncit of Snead, Alabama, in session d u ty assem bted
and by authority thereof, as foltows:

GENERAL PURPOSE

SECTIOtrL1. The rutes or order of procedure herein contained shatt govern detiberations
and meetings of the Town Councit of the Town of Snead, Atabama.

DAIEJI M E, ATLD ELACI! EAEGULAB I{ EEI1NGS

slorloNz Regutar Meetings of the snead rown councit shatt be hetd on the second and
fourth Monday of each month, and witt convene at 7:o0pM in the councit chambers at the
snead community center tocated at 235 park circte, snead, Atabama. ln the event that a
Regutar Meeting fatts on a hotiday that is observed by the Town of Snead, the Regutar
Meeting witt be hetd the fottowing Tuesday.

Att meetings, regutar or speciat, shatt be open and pubtic, except when counciI meets
in executive session as authorized by B6-2sA-7 of the code of Atabama, 1 975.

S?ECIALCATT ED M E E IINGS

sEcIoNi speciat meetings may be hetd at the catt of the Mayor by serving notice to
each counciI Member not less than twenty-four (24) hours prior to the time for such
meetings; or special meetings may be hetd as provided by 1 1-43-50, code of Atabama,
1975, whenever two council Members or the Mayor request, in writing, that the Mayor catt
such meeting. upon the faiture or refusat of the Mayor to catl such meeting when
requested, the two councit Members making the request shatt have the right to catt such
meeting. onty those items of business for which the speciaI meeting is catted may be
discussed, transacted, or voted upon at said speciat meeting.
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Not less that twenty-four (24) hours prior to atl special meetings, pubtic notice of said
meetings shatt be posted on the Town of Snead's Facebook page, and on the exterior
buttetin board that is accessibte by the pubtic.

A speciat meeting may also be catted or scheduted by vote of the Councit in open
session during another duty-catted meeting. The motion or resolution calting for or
scheduting the speciat meeting shatt specify its time, place, and purpose.

EXECUIIVE.SESSIO NLPT BPOSE AN D coN DUcr

SECfIONII The CounciI may meet in executive session on[y for those purposes
authorized by state [aw. when a councit Member makes a motion to go into executive
session for an enumerated purpose, the presiding officer shatt put the motion to a vote.
lf the majority of the councit shatt unanimousty vote in favor of the motion, the body shatt
then move into executive session to discuss the matter for which the executive session
was calted. No action may be taken in an executive session. when the discussion has
been compteted, the Councit shatt resume its detiberations in pubtic.

Discussions in executive session are considered conf identiat. Any member who
violates this confidentiatity shatt be subject to censor by 2/3 majority of the councit.

QUOalIl; LOSS0RfAIIUBETO oBTAt N

sEcfroNi.

(a) Quorum. Four councitmembers shatt constitute a quorum when the councit
consists of (5) Councit Members and a Mayor.

(b) Remaining in councit chambers. During a meeting, councit Members shoutd
remain in the chambers at att times untess an emergency or ittness shoutd occur. A
member of the counci[ who leaves the meeting chamber shatt not be inctuded in
the determination of the quorum.

(c) Absla in ingtom vot[l€! Any member of the Council who is present in the meeting
chamber may, when he or she determines it to be necessary, abstain from voting or
otherwise participating in the proceedings retated to a particutar matter. such
counci[ Member who abstains but remains in the chamber shatt be deemed to be
present for the purpose of constituting a quorum, but he or she shatt not be
deemed to be "present and voting" for the purpose of determining whether a motion
has received an adequate number of affirmative votes for passage.

(d) toss otQuorum- ln the event that a councit Member departs from a councit
Meeting priorto adjournment, and the departure causes a loss of a quorum, no



further officiat action may be taken untiI or un[ess a quorum is restored, except to
vote on a motion to adjourn. lf, after a reasonabte time not to exceed twenty (20)
minutes, the CounciI stitl lacks a quorum of its members, the meeting shal[ be
automaticat[y adjourned.

(e) Failure to ot laio a quorum, Shoutd no quorum be present within twenty (20)
minutes after the time the meeting is to begin, the Mayor, or Mayor pro Tempore in
his absence, or in the absence of both Mayor and Mayor pro Tempore, another
CounciI Member and in order of seniority, shat[ announce that no quorum was
present and the meeting is cancetted. The names of the members present for the
meeting shatt be recorded in the minutes of the next Councit Meeting.

ADJOURN I4EIIT I FQIIORUItI{O LPEESEN T

AGENDA

sEertoNl'" Any person, firm, partnership, corporation, association or other entity with
business or apptications to present to the Town councit at a Regutar Meeting musi first
make apptication with the Town cterk by 1 2:oo noon on the Friday preceding the Town
council Meeting being hetd on the fottowing Monday. The purpose of such apptications is
to provide the pubtic and members of the Town councitwith advance notice of the
presentation and to afford them the opportunity to study and investigate the matter prror to
the meeting.

Att items of a generat or permanent nature, or that inctude the expenditure of
unbudgeted funds, shatt be announced at a first reading and heard at the next regutarty
scheduted meeting of the councit, or the immediate consideration of such shattLe
approved by a unanimous consent vote of the Town Councit Members present prior to the
commencement of said item of business. The agenda shatt be avaitabte as soon as
practicabte after completion but before the meeting.

Matters regarding the fottowing subjects shatt not appear on an agenda or be discussed
during a pubtic meeting of the Town Councit:

a) PersonneI matters
b) Matters regarding the generaI reputation and character of an individuat
c) Pending criminaI investigations
d) Matters of which the disctosure woutd be determined to the best interest of the

pubtic

sEcrloN 6. No meeting shatt be permitted to continue if a quorum is not present. The
members may adjourn by majority vote.



SECTION 7.1 Pubtic Gomment From Gitizens and Other Elected Official

Citizens and other etected officiats who wish to be heard by the CounciI shatl. be afforded
such opportunity during the portion of the meeting so designated. The comment shatt
conform to the requirements of decorum and order that appty to the members of the
Councit, and the Mayor shat[ take whatever steps are necessary (inctuding the removal of
any citizen or etected officiat)to preserve such decorum and order. Comments shatt be
addressed to the Town CounciI or emptoyee(s) of the Town. There shal,t be no debate and
no action by the Town CounciI during this portion of the agenda.

The Town CounciI may schedul,e pubtic hearings as is deemed necessary. Any notice
required by Law prior to the conduct of the pubtic hearing shatt be given by the Town
Councit.

SECTION 7.3 Departure from the Order of Business

Any departure from the Order of Business set forth in the officiat agenda shal,t be made
onty upon affirmative vote of att the members of the Council, who are present at the
meeting.

ORDEBOE BUSINESS

SECTION 8.

The order of business shail. be as fol.tows:

1. Catl. to Order
2. lnvocation
3. Ptedge of Attegiance
4. Rott Catt
5. Approval of the Agenda
6. Approvat of Minutes (from prior meeting)
7. ApprovaI of Bitts
8. SpeciaI or Mayor's Recognitions
9. Publ.ic Comments
10. Otd Business
11. New Business
12. Adjournment



RULES OF DEBATE

SECT[ONl-Decorum

(1) Every Council Member desiring to speak shoutd address the Mayor or presiding
officer, and upon said recognition by the Mayor or presiding officer, shoutd confine
discussion to the question under debate, avoiding att personatities and
unprofessiona[ [anguage.

(2) Councit members shatl refrain from: attacking a member's motives; speaking on a
prior motion not pending; speaking white the Mayor, presiding off ice or other
CounciI Member is speaking; speaking against their own motions; and disturbing
the councit.

(3) Once recognized, a member shoutd not be interrupted when speaking unless said
member is being catled to order. The member shoutd then cease speaking untit the
question of order is determined, without debate, by the Mayor or presiding office. lf
in order, said member shatt be at tiberty to proceed.

(4) A member shau be deemed to have yietded the ftoor when he or she has finished
speaking. A member may ctaim the ftoor onty when recognized by the Mayor or
presiding off icer.

SEQIlOlll!- Motions

(1) A motion and a second tothe motion isto precede anyaction ordebate on an
agenda matter untess there are speakers (who are not members of the councit) to
be heard on the agenda matter.

(2) Att motions shalt be made and seconded before debate may proceed.
(3) when a motion is presented and seconded, it is under consideration and no other

motion shatl be received thereafter, except motions to adjourn, to tay on the tabte,
to postpone, to carry over, to substitute, or to amend which shatt have preference in
the order in which they are tisted.

(4) Motions to "[ay on the tabte', are made to end a debate on a matter and to
"remove" it from consideration by the body. The adoption of a motion to ..tay on the
tabte" has the effect of defeatingthe originat motion, and that item shatl not be
considered again during the same meeting unless a motion to ,,reconsider,, is
adopted as provided herein.

(5) Motions to "postpone" or "carry over" must be made by stating the date or time for
which the item shatt be postponed or carried over. Shoutd such a motion be
adopted, the matter witt be back before the councit under ..otd business,, at the f irst
regutar meeting of the councit fottowing the expiration of the time for which it was
postponed or carried over.

(6) Motions to "substitute" or "amend" a motion are used to make changes or revisions
in the originat motion. such motions are made onty after the originat motion has
received a second but prior to the adoption of the originat motion. lf the motion to



"substitute" or "amend" is approved, the Councit then must take a second vote to
approve the motion 'as substituted" or "as amended", as the case may be.

(7) Motions shatt be reduced to writingwhen required bythe presiding officer or any
other member of the Town Counci[.

(8) No member shatl speak on the same motion or subject without permission from the
presiding off icer.

(9) No person, not a member of the Town Counci[, shatt be attowed to address the
same white in session without permission from the presiding officer.

(10) Motions to reconsider must be made by a member of the Town Counci[ who voted
With the majority, and at the same or next succeeding meeting of the Town

Councit.
(1 1)A rott catt vote shatt be taken for each vote taken by the Town Councit and the vote

("yeas" and "nays") of each member shatt be recorded; and any member may catt
for a division of the questions.

SEOIIONaL Voring

(a) Voicevote; secret battots. U n tess othe rwise d irected by the Mayor or requested by
a member of the Councit, at[ votes shatt be taken by voice and the resutt shatt be
announced by the Mayor, whose decision shatt be finat. Such ruting may not be
appealed. No vote may be taken by secret or paper battot.

(b) voting. Every member at the councit Meeting when the question is put forth must
give his or her vote, untess the member has pubticty stated that he or she is
abstaining.

O RDIN A N C ES A ND R ESOLUTLO]IS

SECTIOI{12,

(a) Att ordinances and resolutions shatt be in writing.
(b) No ordinance or resolution intended to be of permanent nature shatt be adopted by

the Town council at the same meeting which it is introduced, un[ess unanimous
consent from those present is given for the immediate consideration of such
ordinance or resolution, such consent to be shown by a vote taken by yeas and
nays, and the names of the voting members shatt be entered upon the minutes.

(c) No ordinance or resolution intended to be of permanent operation shatt become a
[aw, untess on its finaI passage of a majority of the members etected to said rown
Councit of the Town of Snead, Atabama shatt vote in its favor.

(d) Att ordinances and resolutions intended to be of permanent nature shatt be subject
to the laws of the state of Atabama regarding veto of ordinances and resolutions
and passage over veto as specificatty set forth in 1 1-45-3 and 11_45-4, et. Seq.,
Code of Atabam a, 1975.



REDUCING MOTIONS, RESOLUTIONS. AND ORDINANCES TO WRITING

SEeIONll3. Motions and resotutions shatt be reduced to writing when required
by the presiding officer of the Counci[ or any member of the Councit. At[ ordinances
shatl be in writing at the time of introduction. A resolution or ordinance need not be
read at length if a copy of the resotution or ordinance is presented to the Councit
prior to the meeting; provided further, that any such resolution or ordinance shatl
be read by titte onty untess a majority of the CounciI request that such resotution or
ordinance be read at tength.

RULES OF ORDER

SEGI]ONTIIL
(a) Att questions of order sha[[ be decided by the presiding officer of the Town

Councit with the right to appeal to the Town CounciI by any members.
(b) The presiding officer of the Town Counci[ may, at his discretion, ca[[ any

member to take the chair, to atlow him to address the Town Counci[, and to
make a motion to discuss any other matter of issue.

(c) Untess otherwise stated, the latest edition of "Robert's Rutes of Order" shatt
govern the cond uct of the meetings of the Town Councit.

AM E N DM E IIT OERU L ES O FPBOEEDURE

SECILONTIL The proceduraI rutes of the Town CounciI may be altered, amended, or
temporarity suspended if a majority of the members of the Town CounciI present at
the meeting sha[[ vote in favor to do so.

SECTION 16. The provisions of this Ordinance are hereby dectared severabte. lf any
provision or portion of this Ordinance is for any reason held to be invatid, such
provision or portion shatt be deemed a separate and independent provision, and such
hotding shatt not affect the vatidity of the remainder thereof.

EFIEEIIVEIAIE

SECIION !7- This Ordinance shatt become effective immediatety upon its approvat
and adoption. Any and a[[ resolutions and ordinances, which are contrary to or in
conftict with the terms and provisions of Ordinance #2025-1124-010, are hereby
rescinded and appeated.



APPROVED and ADOPTED on this 24th day of November, 2025.

Tim Kent, Mayor
Town of Snead, Alabama

ATTESTED BY:

mie Osborn, Town Clerk
T of Snead, Alabama
I



Parliamentarv Procedure for Meetings

Robert's Rules of Order is the standard for facilitating discussions and group decision-making. Copies
of the rules are available at most bookstores. Although they may seem long and involved, having an agreed-
upon set of rules makes meetings run easier. Robertts Rules will help your group have better meetings, not
make them more difficult. Your group is free to modify them or find another suitable process that encourages
fairness and participation, unless your bylaws state otherwise.

Here are the basic elements of Robert's Rules, used by most organizations:

1. Motion: To introduce a new piece of business or propose a decision or action, a motion must be
made by a group member ("I move that......") A second motion must then also be made (raise your
hand and say, "I second it.") After limited discussion the group then votes on the motion. A
majority vote is required for the motion to pass (or quorum as specified in your bylaws.)

2. Postpone IndeJinitely.' This tactic is used to kill a motion. When passed, the motion cannot be
reintroduced at that meeting. It may be brought up again at a later date. This is made as a motion ("I
move to postpone indefinitely..."). A second is required. A majority vote is required to postpone the
motion under consideration.

3. Amend: This is the process used to change a motion under consideration. Perhaps you like the idea
proposed but not exactly as offered. Raise your hand and make the following motion: "I move to
amend the motion on the floor." This also requires a second. After the motion to amend is seconded,
a majority vote is needed to decide whether the amendment is accepted. Then a vote is taken on the
amended motion. In some organizations, a "friendly amendment" is made. If the person who made
the original motion agrees with the suggested changes, the amended motion may be voted on without
a separate vote to approve the amendment.

4. Commit: This is used to place a motion in committee. [t requires a second. A majority vote must
rule to carry it. At the next meeting the committee is required to prepare a report on the motion
committed. If an appropriate committee exists, the motion goes to that committee. If not, a new
committee is established.

5. Question: To end a debate immediately, the question is called (say "I call the question") and needs a
second. A vote is held immediately (no further discussion is allowed). A two-thirds vote is required
for passage. If it is passed, the motion on the floor is voted on immediately.

6. Table: To table a discussion is to lay aside the business at hand in such a manner that it will be
considered later in the meeting or at another time ("I make a motion to table this discussion until the
next meeting. In the meantime, we will get more information so we can better discuss the issue.") A
second is needed and a majority vote required to table the item being discussed.

7. Adiourn: A motion is made to end the meeting. A second motion is required. A majority vote is
then required for the meeting to be adjourned (ended).

Note: If more than one motion is proposed, the most recent takes precedence over the ones preceding it.
For example if #6, a motion to table the discussion, is proposed, it must be voted on before #3, a motion
to amend, can be decided.

In a smaller meeting, like a committee or board meeting, often only four motions are used

o To introduce (motion.)
o To change a motion (amend.)
o To adopt (accept a report without discussion.)
o To adjourn (end the meeting.)



Remember, these processes are designed to ensure that everyone has a chance to participate and to share
ideas in an orderly manner. Parliamentary procedure should not be used to prevent discussion of important

- issues.

Board and committee chairpersons and other leaders may want to get some training in meeting
facilitation and in using parliamentary procedure. Additional information on meeting processes, dealing with
difficult people, and using Robert's Rules is available from district office staff and community resources such
as the League of Women Voters, United Way and other technical assistance providers. Parliamentary Procedure
at a Glance, by O. Garfield Jones, is an excellent and useful guide for neighborhood association chairs.

Tips in Parliamentarv Procedure

The following summary will help you determine when to use the actions described in Robert's Rules

o A main motion must be moved, seconded, and stated by the chair before it can be discussed.
o If you want to move, second, or speak to a motion, stand and address the chair.
. If you approve the motion as is, vote for it.
o If you disapprove the motion, vote against it.
o If you approve the idea of the motion but want to change it, amend it or submit a substitutefor it.
. If you want advice or information to help you make your decision, move to refer the motion to

an appropriate quorum or commtttee with instructions to report back.
o If you feel they can handle it better than the assembly, move to refer the motion to a quorum or

committee with power to act.
o If you feel that there the pending question(s) should be delayed so more urgent business can be

considered, move to lay the motion on the table.
o If you want time to think the motion over) move that consideration be deferred to a certain time.
o If you think that further discussion is unnecessary, move the previous question.
. If you think that the assembly should give further consideration to a motion referred to a

quorum or committee, move the motion be recalled.
o If you think that the assembly should give further consideration to a matter already voted

upon, move that it be reconsidered.
o If you do not agree with a decision rendered by the chair, appeal the decision to the assembly.
o If you think that a matter introduced is not germane to the matter at hand, a point of order may

be raised.
o If you think that too much time is being consumed by speakers, you cqn move a time limit on

such speeches.
. If a motion has several parts, and you wish to vote differently on these parts, move to divide the

motion.



TAHLIAMHN'I"ARY PROCEDURI! A'[' A GLANCE
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I'ARLTAMENI'ARY PROCIIDURA NT N GI-ANCE

"fhis tnblc pres*nts the motions in ordcr of prec*lrrrce" Lreh motir:n takes prccedrncc over (i.e. can be c*nsidered
alread of) thn r:rotions listetl below it, No nrotion can superseCe (i*. be eonsid*red tre{ore) any of thc molioru
listc{,l abor,c it.

Debatable
Can Ilc

Arncnrlablc
:Rcquircs
2/3 Voto

Pr"ivilcgd
lr{otions

Irrddc:ntul
ji"l tr Iicl n g.

Subsiqlinry
ir{otionr

[l;rin N{otiorr

Fix Time at !\thich to
Adiourrr

h;o Yeg No No

Adiourn l'lo Ntt Yes No

Qucslion of llrivilcge Ncr )'es Yes Nn

Call for C)rder of Day

^t-,

lio

r a-i$

No

No

Ytrs

Yes

No

*
Obicction to
Corrsideration trf a
Question

No I,io Yes Yrs

Iroint crf h"tformation itlo No Nr: Nn

Iroint of Ordcr No No No Ncr

Rcad Papcrs i..f<: Ncr Yes Nr.r

Sr.rspend the Rules Ncr Nn \o Yes

Withrlraw. a lv{otion No

Nn

No

Nrl

Ycs

Ycs

Nu

Nrr

Thc []rcvior"n Ou*stiorr
(close dcbatur)

Ntr No Yts I (!s

Lirnit or Exterrd Drbatr. l{t: Yes Yes Ycs

Pcxtpone to .'r Drfirrile
"lirnc

Ycs \'c'\ Yes No

Ref*r to Cornnrittec Yts Ycs Yus Nu

r\rncn<l the Anrerxhrrclrt Yc.r No No 1r*o

Arnendrncnt Yes Yes Yr-ls No

l'oslpone Indelinitelv

Main ur Pru,radurnl
Ivlotion

Yes Nn

Yes

ye*

,*

No

No

ft[ASE NQf[: mirny organizations use only thc Main Motion and Subsidiary Motions, ]randling other rna$ers
on an irrforrnal basis-

I-rv ot tlrr'Tabll

Yes



IN THE MEETING

TO INTRODACE A MOTION..

Stand when no one else has the floor.
Address the Chair by the proper title.
Wait until the chair recognizes you.

Now that you have the floor and can proceed with your motion say "I move that...," state your motion
clearly and sit down.
Another member may second your motion. A second merely implies that the seconder agrees that the
motion should come before the assembly and not that he/she is in favor of the motion.
If there is no second, the Chair says, "The motion is not before you at this time." The motion is not lost,
as there has been no vote taken.
If there is a second, the Chair states the question by saying "It has been moved and seconded that ...

(state the motion). . ., is there any discussion?"

DEBATE OR DISCASSING THE MOTION:

o The member who made the motion is entitled to speak first.
o Every member has the right to speak in debate.
o The Chair should alternate between those "for" the motion and those "against" the motion.
. The discussion should be related to the pending motion.
. Avoid using a person's name in debate.
. All questions should be directed to the Chair.
o Unless there is a special rule providing otherwise, a member is limited to speak once to a motion.
o Asking a question or a brief suggestion is not counted in debate.
o A person may speak a second time in debate with the assembly's permission.

VOTING ON A MOTION:

. Before a vote is taken, the Chair puts the question by saying "Those in favor of the motion that ... (repeat

the motion)... say "Aye." Those opposed say "No." Wait, then say "The motion is carried," or "The
motion is lost."

. Some motions require a 213 vote. A 213 vote is obtained by standing

. If a member is in doubt about the vote, he may call out "division." A division is a demand for a standing
vote.

o A majority vote is more than half of the votes cast by persons legally entitled to vote.
o [ 213 vote means at least 213 of the votes cast by persons legally entitled to vote.
o A tie vote is a lost vote, since it is not a majority.

a

a

a

a



'J 'fh* Chair rclrcatx thc amerlrtnrent anci sa1's,
"Is thrrc any discu.csiorr orr tht- ametrdment?'

AMENDMHNTS II,LUSTRATED

Any main nlotion or resolution may bc amended by:

1. Adcting al the rnd
2- Striking out t1 word or words
3. Iaserting a lvord or words
4. Striling out and inserting a word or words
5. Substitution

r\ rncrlbcr risc$, artdresses thc chair, re{'eivcs rocognition, and statcs tlrr motion:

"l m$,;c that. . . "

r\trothu'r' rtrrr:tbcl scconds thc rnctiorr.

The Chair rcpeats the motion atrd savs.
"ls thare any discussion?" Mrrst be gcrrnane to tho rnain motlon

'fo improve the motion, a membcr riscs,
rsceives ret',ognifion ind says. "l move
tn amcnd tlre rnotion by . . . "

Anotht:r mcrnbrr $econd$ tire amendnrcnt.

To irn;rrcrvc the aarenclment, a member riscs,
rr:criucs rccognition. and says, "[ rnnve to amend
thcan:cndm*ntby..,"

Must tx' Fcrlnane to thc
primarv Anrcndment

Arotlrtr ntcmb,cr sr:cond-s the amendnrent.

Thc Chair rcpeilts the nmenclmort to the alrr*ndrtrent
and sa1,s, "ls tl'lere anv discussion on the
am*ndnrent to thc anrendrtent?'

r Wtrcn disErexion ceases, thc Chair says, 'Those in favor of thc amcndment to the .rmendnrerlt say
'Aye' Those oppo$d &ry 'No.'"

r If the vote was in the affirmative. the anrendment is included in the prinrary anrendment. The Chair
therr says, "ls there any discussion on the amendcd amendmcnt?"

I If thcrc is no discussion, & votc is takcn on the amcndcd amendnrent. tf the vote in the affirrrratirle,
ths amenctrnent is included in the mein motion" 'l hr chair then says, "Is there sny di.qcussion on the
anrendcd motion?'

r At this place, the motion can a6ain be amended.
r If therc is no furt}rer discussion, a votc is takcn on the amcndd motion,
r Even though thc amendnrents carrind in the affirnrativc, the main rnotion as amendecl can be

drfea[tcl.

I\'{AI}J lvlOTtOI{

I'RIMARY AMENDMENT

SECONDARY Ah,IENDfufIINT
{not amenctahle)


